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Debra A. Dinnocenzo is a dynamic speaker, successful author, 
seasoned executive, and innovative educator with more than 30 
years of experience in the Human Resources industry.  With an 
extensive background as both a practitioner and provider, Debra 
offers a valuable perspective and range of expertise suitable to a 
wide variety of consulting environments.  

Debra has held consulting, product management, sales leadership and 
marketing positions with DDI, AchieveGlobal (previously Learning 
International), and Ridge Associates, in addition to leading her own 
training/consulting firm, VirtualWorks!, for the past 22 years. 
Additionally, she serves as the COO of ARCH Performance, with 
responsibilities for both delivery and operational functions.  Debra has 
designed and delivered many training programs in areas such as 

leadership, team development, selection, sales skills, communication skills and performance 
management.  She has also consulted with clients on projects involving change management, training 
program implementation, as well as team development and coaching.  She is certified to deliver a 
variety of shelf-ready training programs and does so with excellent stand-up skills and consulting 
savvy. She has worked with executives, senior-level teams, and a variety of line employee groups, 
demonstrating versatility and skill with diverse groups. Debra also has extensive experience in delivery 
of training both in the classroom as well as adaptation of training to virtual environments, utilizing a 
variety of web-based platforms. 

Debra is a nationally recognized expert in the virtual workplace, virtual teams, and telework and often 
speaks and writes on these topics.  She is the author several books, including How to Lead From a 
Distance, Working From a Distance: Being Your Best When You’re Not With the Rest, Managing 
Telecommuters, 101 Tips for Telecommuters, and How to Work Together From a Distance.  Her 
books on work-life balance include Dot Calm: The Search for Sanity in a Wired World and Working 
Too Much Can Make You Grumpy.  Debra is a member of the National Speakers Association and is an 
experienced keynote speaker. 

An active member of her community, Debra also holds several leadership positions.  She has served 
on the board of directors of the national AAA (American Automobile Association); is past chair of 
East Central AAA and currently serves as a director on the East Central AAA governing board; serves 
on the board of trustees of University of Pittsburgh Medical Center Passavant Hospital and St. 
Margaret Hospital; and is a member of the board of directors and secretary of the Passavant 
Hospital Foundation. Debra has served on the faculty of the Institute for Management Studies, the 
Lehigh University/ Iacocca Institute Global Village, and the special studies program at Chautauqua 
Institution.  She held an adjunct faculty position with Duquesne University and delivered the online 
graduate course, “Leadership in the Virtual Workplace” for seven years.   

Debra holds Bachelor of Science and Master of Arts degrees in Management from Central Michigan 
University and is currently pursuing a Doctorate in Business Administration.  She lives near 
Pittsburgh, PA.  
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